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INDUSTRY as a whole

has faced an incredible
array of challenges over the
last few years, and has rallied
by making improvements,
enhancements and adjustments
to protocols, all while providing
services that are the most
essential to those in need.

To explore the future of
health-related issues, the Inside
The Valley team has discussed
insights, suggestions and best
practices with five health care
experts and thought leaders
from the region.

What is your outlook for the future of
the health care system — this year and
beyond?

SPISSO: The health care industry will con-
tinue to see increased patient demand for
convenient access to care and personal-
ized medicine that customizes treatment
to a patient’s individual needs. We will
also continue to see a rise in new tech-
nologies, including the use of AI, which
will bring new efficiencies and improve
the quality and safety of care. The rising
costs of health care will also continue

to be an area of focus. At UCLA Health,
we’re implementing several strategies

to help reduce costs while improving the
value of care delivery and leveraging
technology to streamline processes.

MIRZABEGIAN: As I see the health care sys-
tem going, my perception is positive. I see
more technological and medical advance-
ments impacting the future of health
care, which makes it a bright future for

health care and medicine. These advance-
ments will ultimately help improve the
way we care for people and change the
way we do medicine. Al is already chang-
ing the technology we use. We recently
upgraded our MRI unit with AI technolo-
gy, which will produce more precise imag-
es and have a faster scan time. Patients
are known to be more claustrophobic with
MRI scans, so this helps with the patient
experience, and the technology allows for
quicker diagnosis to support physicians in
providing more targeted treatment.

ISSAl: Health systems are at an advantage
leveraging their systemness in creating
more value on many fronts, like creating
centers of excellence to reduce duplica-
tions and redundancies, which will result
in improved quality and better outcomes,
reduce cost, create more efficiencies, and
develop expertise around streamlined
processes. Systemness will create scale
for improved contract negotiations, strong
buying power and discounts in purchas-
ing. We've made tremendous strides
aligning operations and sharing expertise
between our hospitals in the Glendale
and Simi Valley service area. Additionally,
in collaboration with my colleague, White
Memorial president John Raffoul, we are
working to leverage our strengths as a
region with goals to elevate the quality,
timeliness, and ease of access to care. This
work will not happen without intentional
attention to strategies and processes with
measurable outcomes.

What are some evolving hest practices in
terms of prevention and early diagnosis as
ways of stopping serious illness?

De VITA: The health care industry is seeing
a growing interest in lifestyle medicine,
both from our clinicians and our patients.
This approach focuses on preventing dis-
eases before they develop and better man-
aging chronic conditions. It’s about mak-
ing small, everyday choices that can have
a big impact on our health. For example,
how we feed our families and incorpo-
rate functional activities and exercises

into our daily routines can significantly
improve our quality of life and even
prevent diseases like diabetes and heart
attacks. Kaiser Permanente believes that
building strong partnerships and trust
within our communities is key. By work-
ing closely with our community members,
we can encourage more people to par-
ticipate in medical screenings, leading

to earlier detection and more effective
treatments. It’s about creating a support-
ive environment where everyone feels
empowered to take charge of their health
and well-being.

ZOCH: Information is powerful. I highly
encourage people to “know your health.”
See your physician, get your labs and
testing done, and use it as a powerful tool
to measure your health. Food, beverages,
exercise, and sleep are four essential com-
ponents that can drive towards optimal
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health. Wearables, apps, and other tech-
niques have never been more accessible
and can help individuals set personal
goals. Dr. Peter Attia’s book “Healthspan”
is a powerful read on the importance of
not only living as long as possible, but
doing so with your best health.

SPISS0: At UCLA Health and in the health
care industry, we will see a continued
focus on population health management.
This includes analyzing and addressing
the factors that influence the health of a
whole population, including social, envi-
ronmental, and behavioral determinants,
with the aim of preventing disease and
promoting wellness at a community level.
Socioeconomic and environmental factors
significantly influence up to 80% of health
outcomes, highlighting their critical role
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in our patients’ overall well-being. UCLA
Health has undertaken several strategies
to improve population health, including
screening our patients in the domains

of food needs, transportation, financial
strain, prescription and medical bills,
housing, intimate partner violence, and
utilities needs and working to connect
them with needed resources.

What should patients take into
consideration when selecting their care
providers and hospitals?

ISSAl: Patients should be looking for high
quality and safety outcomes. They should
be looking for excellence and the highest
level of competencies with proof points to
back it up. They should also be looking
for places that offer comprehensive care
and advanced well-trained and credible
specialists that have great reputations
and outcomes. A place that is easy to
navigate and where the providers work
seamlessly across different disciplines.
Adventist Health Glendale has estab-
lished a true tertiary medical center with
several comprehensive centers of excel-
lence. Comprehensive because all parts
of a health care journey are available
here. And excellence because the superi-
or physicians leading our programs — like
interventional radiology, advanced gas-
troenterology, interventional pulmonology
and structural heart. It’'s uncommon to
see this level of quality in a community
hospital.

MIRZABEGIAN: Right now, patients don’t
really have a choice, it’s dictated by your
insurance carrier. Insurance companies
are the ones dictating which doctor you
see. Patients need to be smart and do
their research before they choose an
insurance plan. If a patient sees a specific
doctor that they like, they should ask
what insurance they accept, and go from
there. Patients tend to look for physicians
that are local to them, specialized for
their needs or diagnosis, and have similar
cultural preferences such as religious
beliefs or language. However, it’s just as
important to factor in the out-of-pocket

costs a patient may encounter due to
emergencies or an unexpected illness.

Will outpatient care continue to trend
upwards? Why or why not?

ISSAl: We certainly expect to see the
upward outpatient care trend to contin-
ue. Evolving technology, especially as it
relates to specialized and minimally inva-
sive techniques, is opening doors to faster,
more efficient, individualized care. We are
witnessing this unfold in real-time each
day with the advances in structural heart
procedures that have drastically reduced
the need for open-heart surgeries. Robot-
ics and navigation devices are advancing
interventional pulmonology capabilities
and reducing occurrences of more-inva-
sive procedures. These innovations are
reducing hospitalizations, major surger-
ies, and lengthy hospital stays. But more
importantly, patients experience early
diagnosis, improved outcomes and faster

recoveries.
A
L]

MIRZABEGIAN: Although I see outpatient
care trending upwards, I don’t think it’s
seen the same, as it did five years ago.
There’s a lot of limitations on outpatient
care, so I do see it plateauing soon. The
reason being that the care received at
home is not the same across the board.
The level of care differs since there are a
lot of variables involved, such as medicine
doses, application, etc.; monitoring levels
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Honoring the Past,/Innovating for the Future
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For seven decades, Antelope Valley Medical Center has been the trusted healthcare
provider for our community. As we mark this milestone, we remain committed to
innovative, personalized care, while expanding our services to meet the evolving

needs of our patients.

Our comprehensive care includes emergency and trauma services,
cardiology, cancer care, women and children’s services, orthopedics, stroke and
neurosurgery, and an upcoming kidney and pancreas transplant program.

Thank you for trusting us with your care, as we shape the future of healthcare in
the Antelope Valley.

a ) Antelope Valley
; Medical Center.

1600 West Avenue J, Lancaster, CA 93534 . www.avmc.org/70years « @avmedicalcenter ﬂ.ﬂ a.
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are too high, are too low, when should I
call for medical advice, etc. Although more
people want the convenience of being

at home, the level of care you receive at
home is just not the same.

ZOCH: Health care needs to and continues
to evolve to the lowest and most acces-
sible place to access care. Surgeries that
required two weeks in the hospital are
now a same day outpatient procedure
with amazing outcomes. My personal
philosophy has been the right care at the
right time at the right cost. This creates
a great experience for patients and also
helps us optimize our resources so that
hospital-based operating rooms and ser-
vices are available and used for the most
complex care.

SPISSO: There will continue to be an
increased demand for outpatient care,

@EG

driven by patient preference for conve-
nient, accessible care and technological
advancements allowing for more pro-
cedures outside of hospitals. At UCLA
Health, we are committed to increasing
access to high-quality health care. In
2024, we opened eight new clinics in the
region, and we acquired West Hills Hos-
pital, now UCLA West Valley Medical,
which added 260 beds, seven operating
rooms, an ambulatory surgery center and
the UCLA Health Regional Burn Center
to our network of hospitals and com-
munity clinics. We are planning clinical
service expansions and new programs to
meet the community’s needs. The public
will continue to see UCLA Health expand
throughout the region, bringing our ser-
vices and care to the community in vari-
ous ways.

What can the health care sector do to
prepare for a potential future crisis such
as another pandemic scenario?

De VITA: At Kaiser Permanente, we believe
that preparing for future crises like pan-
demics requires a proactive and adap-
tive approach. The lessons learned from
COVID-19 have highlighted the impor-
tance of flexibility, continuous learning,
and the ability to pivot in response to
evolving situations. The mindset of
“learning over knowing” is crucial for
effective crisis management. By fostering
a culture of resilience and adaptability,
we can better assess, re-assess, and meet
the needs of our communities during
challenging times.

How ahout the insurance landscape?
What changes are you seeing there?

MIRZABEGIAN: Insurances are becoming
stronger legislatively and it’s hurting
patient care, and patient outcomes. Pro-
viders cannot offer specific care or treat-
ment plans, because insurances place
limitations on them. As a hospital, if we
introduce a new procedure with advanced
technology, we have to go back to insur-

ance plans to ensure these procedures are
covered. There’s a lot of confinement on
the way we can provide care. As we see
more insurers lean towards value-based
payment models, it also increases con-
straints placed on providers. There’s no
cookie cutter approach to health care, and
just as providers adapt and manage the
uniqueness of each patient, insurances
should be just as flexible.

B

How is consumerism impacting the health
care industry and how are hospitals and
health systems responding?

ISSAl: Today’s consumers are very savvy in
navigating to find the best care for them-
selves and their families. Today’s consum-
ers have choices, and will try to seek the
most value, easier access, higher quality,
more personalized care. Easier access
means an experience that is consum-
er-centric and as frictionless as possible. It
takes a significant investment of resources
for large health systems, like Adventist
Health, to deliver on this expectation.

But it’s an investment that is worthwhile
because consumerism in health care is not
simply a trend. The “patient as a consum-
er” mindset should drive future-focused
strategy. At Adventist Health, we are creat-
ing more seamless record sharing and care
coordination, as well as enabling patients
to have more access to their journeys.
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In an
emergency,

time i1s critical.

Advanced Cardiac Care

When alarming symptoms arise, you want the best care possible. And when it
comes to your heart, and the ones closest to you, that means getting to a hospital
with specialized cardiac services including advanced diagnostic and treatment
capabilities. At Dignity Health hospitals in L.A. County, we've been named a
High Performing Hospital for Heart Attack by the U.S. News & World Report,
with Healthgrades recognizing us as a Five-Star Recipient for the Treatment

of Heart Failure. Get to know more about our advanced cardiac care before an
emergency strikes at dignityhealth.org/socal/heart.

Hello humankindness:

<§%> Dignity Health.
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How are organizations successfully
implementing value-based delivery
to reduce the cost of care while also
improving quality?

ZOCH: We are utilizing a patient-centered
approach at Northridge Hospital to con-
tinually improve our overall services and
experience for our patients. We are for-
tunate to have strong partnerships with
our physicians and they are working col-
laboratively with us to help us optimize
the care we are providing. We have been
named a Top 50 Hospital by Healthgrades
for eight years in a row due to the innova-
tion and focus on quality, compassion, and
overall value of our services.

When you look at all the innovation
happening within the health care
industry today, what trends are you most
optimistic about?

SPISSO: UCLA has always been a leader
in innovative health care delivery. Early
research at UCLA was integral to the
development of new imaging systems
such as PET scans. We were one of the
first in California to develop a saliva test
for COVID-19, SwabSeq, based on the
work done in our research labs. These
technologies have transformed medical

diagnostics, at UCLA Health and around
the world. Today, we’re leading innovative
research and treatments in many exciting
areas that will help transform the health
care industry, including the use of artifi-
cial intelligence, precision medicine and
increasing access to health care.

MIRZABEGIAN: It’s an exciting time for the
health care industry, as we’re starting to
see more and more Al (Artificial Intelli-
gence) being introduced into technology,
medical procedures, and operations. Com-
puterization automates services, which
in turn will improve processes and the
patient’s experience. For example, we just
introduced a new bronchoscopy procedure
to perform lung biopsies, enabling our
physicians to obtain tissue samples from
deep within the lung. Using this technol-
ogy, a scope follows imagery taken before
the procedure and uses it like a map

to get to the nodule or mass needed to
obtain the biopsy. This is incredible tech-
nology; it cuts the procedure time, cuts
the agonizing wait time for patients, and
physicians are able to determine treat-
ment plans faster if needed.

Are wellness programs worthwhile
investments for employers in 2025?

De VITA: Yes, wellness programs can be
worthwhile investments for employers in
2025, provided they are committed to fos-
tering a culture of wellness. This involves
long-term dedication to initiatives such as
wellness committees, department champi-
ons, regular wellness events, healthy eat-
ing options, and rewards for healthy choic-
es. Wellness cannot be imposed; it requires
consistent effort and commitment.

What should be done today to enhance
the patient experience?

ZOCH: It is their care that they are
receiving! They should be involved and

informed as their care is happening. All
of our leaders round every morning to

do our leadership rounds directly with
patients. It is a terrific way to hear in real
time what is going well and also what

we can do to help make sure their care is
connected and we are doing our best to
create the best care experience possible.
There are dozens of departments and peo-
ple working together with each patient
every day and the rounds are a powerful
way to make sure they know we are here,
available, and ready to help with any-
thing that they need.

Discuss the importance of sustainability
in health care.

MIRZABEGIAN: It’s very important. To main-
tain a financially sustainable health care
system is to maintain a sustainable exis-
tence for all people. Without it, the future
of humanity will hurt. There are three
important factors to sustain a health care
system. They are: 1) Access, 2) Affordabili-
ty, and 3) Capacity. Access has been made
difficult by insurance providers. People go
to the emergency room, when what they
really need is a dedicated primary care
physician. People need to be able to afford
health care services in order to maintain
quality of life, and our goal is to expand
our capacity to provide that access.
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Here for you when you need us most.

Kaiser Permanente is a proud supporter of the Valley’'s Community of Business.

We deliver proactive preventive care that's proven to keep you healthy, and world-class treatment
if you do get sick. Choose Kaiser Permanente, and get high-quality, personalized care, designed to
help you spend more healthy years doing more of what you love. Learn more at kp.org/choosekp

For all that is the San Fernando Valley. For all that is you.
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